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BDA Diagnostic and Workplace Needs Assessments for 
Dyslexia 

 

Information for Employers 
 

The BDA offers diagnostic assessment for dyslexia for individuals of all ages; both children and 

adults. 

This document provides information on the assessment process which aims to answer some of the 

more frequently asked questions and help you to decide if a diagnostic assessment is needed. 

 

 
What is a diagnostic assessment? 

 

A diagnostic assessment is intended to confirm whether an individual has dyslexia or not. It 

provides a confirmed diagnosis of dyslexia, as well as a clearer picture of the person’s strengths 

and weaknesses and their individual cognitive profile. 

In some cases, other Specific Learning Difficulties can be identified but not all assessors carry out 

these assessments, so this may limit the availability of an assessor. This needs to be clearly 

identified on your booking form to help us to match you to the most appropriate assessor. 

 
 

Why do people have diagnostic assessments? 
 

A diagnostic assessment may be beneficial where an individual is experiencing significant 

difficulties in their study, in the workplace, or in day-to-day life and who does not already have a 

diagnosis of dyslexia or another specific learning difficulty (SpLD). 

Individuals may request a diagnostic assessment because: 
 

• Students require a diagnostic report in order to apply for funded support at university 

(DSA). 

• Students of any age who are at college, university or who are studying for professional 

qualifications may require a diagnostic report as evidence for exam access arrangements. 

• Employers have requested more information so that they can make reasonable 

adjustments for an employee with specific difficulties. 
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• Individuals recognise that they are better at some skills than others and would like to know 

why. 

• Individuals would like to understand why they find aspects of learning, particularly reading, 

writing and or spelling difficult. 

• Individuals find aspects of remembering and organisation for study and/or work 

particularly difficult. 

• There are performance related issues in the workplace 
 

• There are potential issues associated with disciplinary or dismissal procedures 
 

• There is potential for a future employment tribunal case 
 

• Individuals have previously had an assessment and/or extra help at school and would like a 

fuller or updated assessment in order to have a better understanding of their difficulties. 

• Individuals who would like to know how they can improve their literacy skills 

 

 
How quickly can I get an assessment? 

 

We can usually arrange assessments within four to six weeks of receiving a completed booking 

form, dependent on demand and whether we have assessors based in that area. The assessment 

report will be sent to you within 15 working days of the assessment. 

Due to data protection legislation, the employer will receive an assessment report summary if the 

individual being assessed has given their permission. This is the case, even where an employer has 

paid for the assessment. The summary will contain information about the individual’s strengths 

and weaknesses, recommendations for support and whether/not dyslexia or another Specific 

Learning Difficulty has been diagnosed. 

In order to have access to the full report the employer would need to seek permission from the 

individual who has undertaken the assessment, the BDA would require written proof of this before 

they could release the full report to the employer. 

For assessments that are going to be used to apply for exam access arrangements we would 

recommend that these are booked at the start of the programme of study as applications for 

access arrangements have to be submitted to the examinations body well before the exams start. 
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How long does an assessment take? 

A diagnostic assessment will usually take up to three hours to complete, depending on the 

circumstances (for example, the type and level of difficulties, and whether an individual has ever 

had another diagnostic assessment at any point). 

A “top-up” assessment is where a diagnostic assessment has taken place within the last two years 

but more up to date information is required. These are usually only requested where an individual 

is studying for exams and more information is required in order to request appropriate access 

arrangements for exams. 

A Workplace Needs Assessment provides more job-specific information and guidance on 

reasonable adjustments that can be made for the individual in their specific role and working 

environment. This can be booked to take place alongside, or after, a diagnostic assessment. 

 
 

What happens during an assessment? 
 

BDA diagnostic assessments take place in a private room at the location where the assessment has 

been booked (e.g.: at the individual’s normal place of work, at the assessors’ office, etc.). If the 

assessment is booked at the client’s place of work, then a quiet room free from disturbances and 

interruptions will be required for the duration of the assessment. A flat writing surface/table will 

be required. 

Clients need to ensure that they know where the assessment is booked and allow enough time to 

get there on time. 

Clients will not need to bring any equipment/materials with them to the assessment. 
 

The format will be that the assessor will chat with the client to find out the background of the 

nature of their difficulties, carry out the assessment and they may then finish with some informal 

conclusions, they will not however be able to give information about the results or diagnosis at 

this time. 

All BDA assessors are fully checked, qualified and have DBS clearance. 

The aim is: 
 

• To assess performance on a range of items, allowing the assessor to consider strengths and 

weaknesses. This isn’t an exam so there is no “pass” or “fail” - the intention is to help 

highlight the person’s individual style of learning or working and what does/doesn’t work 

for them. 

• To collect information about reading, spelling and writing skills. 
 

• To identify whether there is a clear discrepancy between general level of ability and 

reading and writing attainment. 
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• To consider other factors which may be affecting learning. 
 

• To identify whether any reasonable adjustments will need to be made in order for a person 

to fully access the curriculum and its assessment. 

Up-to-date tests are used which explore aspects of underlying ability, reading, writing and spelling, 

handwriting and fine motor skills, underlying learning skills such as phonological awareness, speed 

of processing and memory, speech and language and auditory processing. 

Please note that the assessor will not be able to provide any diagnostic feedback immediately 

after the assessment as they will need to calculate the scores that are generated by the tests and 

analyse the overall profile of performance. 

 
 

What happens after an assessment? 
 

The diagnostic assessment will be followed by a written report. This report will provide evidence 

of the individual’s dyslexic profile (if the individual has been confirmed as having dyslexia), 

signposting to other organisations or further assessments for specific learning difficulties (if 

required), and will include some recommendations about how to support the individual in the 

context of their study, the workplace or day-to-day life. Any recommendations of how an 

individual can be supported in the workplace are likely to be generic and not job-specific. 

The assessment report will be sent directly to the individual, usually by email, within around 15 

working days of the completed assessment. 

A summary report which does not refer to test scores will be sent to the individual’s employer if the 
individual being assessed gave us permission to do so.  

 

If the report is for a specific purpose such as application for Disabled Student Allowance (DSA) at 

university, the assessor will explain how to proceed. 

We aim for the report to be a document that the individual is happy to share with family, teachers, 

tutors, other professionals and employees if they wish, as this will give them information on how 

they can help to provide support. 

The BDA quality assures its diagnostic assessment reports in line with guidelines set by the SpLD 

Assessment Standards Committee (SASC). A copy of the assessment report will be held at the 

BDA according to Data Protection principles. 
 

After receiving the report, you may like to speak to someone to discuss its findings so that you can 

develop a greater understanding of the results. The BDA can offer a telephone consultation with a 

dyslexia expert but there may be an additional charge for this. 
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Can assessors diagnose any other conditions? 
 

Some of our assessors are also able to diagnose some closely associated conditions such as 

dyspraxia and dyscalculia, although different tests are needed for these. If the diagnostic 

assessment that has been booked is for dyslexia, then the assessor may not have the right 

resources with them to do this on the day. A pre-assessment questionnaire, which must be 

returned to us before the assessment takes place, should alert the assessor to any co-occurring 

difficulties which may be present. Please make sure you note this clearly on the questionnaire. 

Also, in some cases this may limit the availability of assessors. 

A good assessor will always refer the individual on for further testing if they feel that there are 

indicators of conditions other than dyslexia. 

Assessors are not able to diagnose learning difficulties such as autism or ADHD, as these are 

medical rather than educational difficulties and so require a different type of assessment. 

 
 

How to prepare for a diagnostic assessment 

• Individuals and their employers or those who support them may like to look at the British 

Dyslexia Association website for some background information. 

http://www.bdadyslexia.org.uk/ 

• It is a requirement that the individual has had a sight test within the last two years, prior 

to the assessment. 

• It is helpful, if this has not been recently done, to arrange an up to date check of your 

hearing. 

• Individuals (and often their line manager or employer) are asked to complete our pre- 

assessment questionnaires to gain background information in order to enable assessors to 

plan appropriate assessment activities. 

• It is important that assessors have information about any previous assessments and / or 

study support. It is important for them to see relevant past specialist reports to avoid 

repetition of tests within too short a time, which may make results invalid. 

mailto:assessments@bdadyslexia.org.uk
http://www.bdadyslexia.org.uk/


British Dyslexia Association, Unit 6a Bracknell Beeches, Old Bracknell Lane, Bracknell, RG12 7BW 
Tel: 0333 405 4555, Email: assessments@bdadyslexia.org.uk 

 

 

Who are our assessors? 

We have a team of experienced diagnostic assessors who work with the BDA; some are Specialist 

Teachers who have also trained to become diagnostic assessors (are AMBDA qualified), and 

others are Educational Psychologists. 

All of our assessors must have prior experience in assessing and teaching/working with individuals 

who have dyslexia and associated specific learning difficulties. In addition, they are required to 

hold a current Assessment Practicing Certificate (APC) if they are a Specialist Teacher and assessor, 

or to be registered with the Health and Care Professions Council (HCPC) if they are an Educational 

Psychologist. All have DBS clearance. 

 
 

What is the difference between an assessment with a Chartered 

Psychologist and an assessment with a Specialist Teacher? 

Both Specialist Teachers (who are AMBDA qualified) and Chartered (or Occupational) 

Psychologists are able to accurately assess for dyslexia; there is very little difference between the 

two. 

Psychologists have access to a different type of test that Specialist Teachers are not able to use, 

and which has a slightly higher number of “sub-tests”. 

Both Specialist Teachers and Educational Psychologists can make recommendations about how 

the individual can best be supported. 

There may be some instances where an Educational Psychologist needs to be used instead of a 

Specialist Teacher, but these are often specified at the time of the assessment being requested. 

Where an assessment is being used to support disciplinary/dismissal/tribunal activities we would 

recommend an Educational or Occupational Psychologist carries out the assessment. 

 

Can an assessment be carried out if English isn’t the individual’s first 
language? 

To be assessed the client will need to have lived in an English-speaking country and to have been 

regularly speaking English for a minimum of seven years. This is because the tests used are heavily 

influenced by English-speaking culture. In addition, they need to be able to read, write and spell in 

English. If an assessment is carried out before then, the assessor can’t make a definitive diagnosis 

which would mean a re-test may be needed at a later date.  
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Where are we based? 

The BDA can carry out diagnostic assessments in most areas of England, however there are some 

restrictions on this and availability will change depending on how busy our assessors are, and the 

type of assessment required. It is important that you indicate your preferred location on the form 

in the booking pack. Our assessors are usually happy to travel up to a radius of 40 miles from the 

locations listed. Or you may prefer/need to travel to them. 

Alternatively, if an assessor is not available within the area required, the BDA may be able to 

arrange a diagnostic assessment to take place in London, at our Headquarters in Bracknell, or at a 

mutually convenient location (e.g.: another branch of the organisation that the individual works 

for) if you are prepared to travel to this location. 

 
 

How much does it cost? 
 

Assessment with a specialist teacher: £450.00 + VAT 
 

Assessment with an Educational/Occupational Psychologist: £600.00 + VAT 
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What is a Workplace Needs Assessment? (Cost £375 + VAT) 

A workplace needs assessment is designed to identify reasonable adjustments that can be 

implemented to support a dyslexic employee in the workplace. 

An individual should have been assessed for dyslexia previously. Where no previous diagnostic 

assessment has been undertaken we would strongly recommend that the employee has a 

diagnostic assessment as this will identify the nature of their strengths and difficulties. Both 

assessments can often be conducted on the same day. 

Where an individual has had a diagnosis of dyslexia previously it is very helpful if they can supply 

the Workplace Assessor with a copy of this report. 

It is semi-formal interview with an experienced workplace needs assessor to look at the specific  

job role of an individual, and the specific difficulties that they have as a result of their dyslexia. The 

assessor will also consider the working environment and the specific concerns and requirements  

of the organisation before making recommendations for reasonable adjustments. 

Recommendations can include: 

• IT solutions (assistive software); 

• No cost / low cost solutions; 

• 1:1 workplace strategy coaching; 

• Awareness training for employers and colleagues. 
 
 

The assessment will also look to involve the employee’s line manager and HR / Occupational 

Health department (if applicable) to ensure recommendations are realistic and appropriate for the 

individual and the organisation. 

A workplace needs assessment is job-specific and we would suggest that a new assessment is 

undertaken each time an individual starts a new role. 

Workplace Needs Assessments are available privately through the BDA (fee payable) or through 

the Government Scheme – Access to Work: 

• www.gov.uk/access-to-work/overview 

• www.gov.uk/government/publications/access-to-work-guide-for-employers 
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The Assessment Booking Process: 
 

 
 

If the report is for Disabled Students Allowance (DSA) it then needs to be sent to Student Finance England. 

• Download an Assessment Booking Pack. 

• Complete the assessment booking form (Please indicate preference for a 
Specialist Teacher or Psychologist assessment). 

• Complete the Assessor/Psychologist Locations form. 

• Complete Pre-Assessment Questionnaires (Employee and Employer). 

• Identify any dates that you are not available. 

• Complete payment details. Please note we cannot book assessments 
without all of the necessary documents being received. 

• Email all completed forms together to: assessments@bdadyslexia.org.uk 

• Confirmation of the appointment will be sent by email to the individual 
organsing the assessment. 

• Attend your appointment. 

• Employee will receive a full and summary report approx. 15 working days 
after the assessment. Employer will receive a copy of the summary report. 

• Post-assessment: If you require a post assessment consultation then please 
contact us to arrange this. These are usually done by telephone and may 
incur a charge. 
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• Card payment will be taken or an invpice will be raised. Please note bookings 
will not be confirmed without payment. 
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